
your business staying 
competitive in difficult 
economic times.   
 
 
 
 

When you can’t 
afford to hire and 
you can’t afford 
to make mistakes, 

it’s time to look at 
a Business Proc-
ess Management 

System. 
 
 
 
 
 
 

You’ve probably heard 
of it.   It’s unlikely, 
though, that anyone has 
approached you about it.  
Why?  Right now, pri-
marily only very large 
companies are imple-
menting BPM because 
other software vendors 
are only targeting them.  
We think small and me-
dium sized companies 
could benefit from the 
same ideas and best prac-
tices. 
 
Remember the last time 
your boss had a bunch of 
questions about a project 
and you had to track 
down several people and 
multiple documents to 
get the answers?  Well, 

simply put, BPM reduces 
the amount of effort it 
would take you to do 
that.  No more tracking 
things down, you could 
simply run a report. 

Our belief is that by 
properly using technol-
ogy, you can dramati-
cally improve many of 
your core business proc-
esses -  eliminating er-
rors while increasing the 
volume of projects you 
can manage.  And it can 
be done inexpensively, 
without having to add 
new personnel, or  hav-
ing to adapt to complex 
and invasive software. 
 
BPM could be the key to 
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Key points: 

♦ BPM could be the key 
to your business 
staying competitive in 
difficult economic 
times.   

♦ By properly using 
technology, you free 
up people to work on 
higher-level tasks 

♦ Expedite is one of the 
few tools that        
offers features that 
work in just about 
every department in 
your company. 
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Expedite offers BPMS for small & medium businesses 

Just because you can’t af-
ford a million dollar soft-
ware system, doesn’t mean 
your company should be 
left out of the BPM revolu-
tion!  Expedite is the Busi-
ness Process Management 
System for your company. 
 
We believe you should be 
able to select a powerful 
system that is simple to use, 
applies to a large number of 
processes, and doesn't lock 
you in for life. Users report 
that we have accomplished 
this with Expedite.  Even 
after you're up and running, 
new processes can be auto-
mated using the same soft-
ware and user interface. 

Expedite is one of the few 
tools that offers features 
that work in just about 
every department in your 
company. 
 
No longer is it necessary to 
buy a different software 
suite for every area of your 
business which requires 
training and learning con-
stantly.   
 
The most important thing 
for you to know about im-
plementing Expedite is that 
training is a snap. If you're 
familiar with Windows 
Explorer and can find the 
right-click button on your 

mouse, you're ready to start 
using Expedite. The second 
thing you need to under-
stand is that you may de-
ploy Expedite incrementally 
- adding processes over 
time as you come to under-
stand and appreciate its 
capabilities. 
 
We designed Expedite to 
allow you to start small 
(and very inexpensively) 
and build success step-by-
step as you incorporate new 
processes. 



documents are being exposed to 
only the people who should see 
them. 
 
Process errors are eliminated. 
You always know who changed 
what in a document. You have a 
detailed history of who reviewed 
and approved documents - and 
when. You know exactly where 
to find the latest version of a 
document and if anyone has yet 
to approve it. No more version 

There are really three main rea-
sons for automating your docu-
ment processes. 
 
Productivity increases. Why? 
Because all of the time formerly 
wasted on the manual aspects of 
managing documents is now 
recaptured and put to better use. 
 
Accountability increases. You 
know - and can prove - that proc-
esses are being followed, infor-
mation is being protected, and 

control issues. 

BPM vs. Document Management 

Why Automate Document Processes? 

drastically change the way they 
do things to improve processes.  
Also, incidents are the biggest 
productivity killer and need to be 
addressed.  They want to lever-
age what other people have used 
that has been successful already, 
rather than forging out blindly 
trying new methods.  The BPMS 
must help people DO their work, 
not create more work for them to 
do.  And, of course, it must be 

affordable.   

These are the key points we kept 
in mind when developing Expe-
dite and that is why it is the lead-
ing BPMS for small and medium 
businesses.   

Contact us for a demonstration at 
your office.  Ask about our free 
trial. 

Why not use BPMS designed for a Large Company? 
Key issues for smaller companies 
are not the same as larger compa-
nies when considering imple-
menting a (Business Process 
Management System) BPMS.   

With Expedite, we focus on those 
needs, and tailor the system to 
integrate easily while not requir-
ing new hires just to use it.   

Small business owners have told 
us that they can’t be forced to 

So what is the difference between 
Business Process Management 
and plain old Document Manage-
ment?  Why do I need anything 
more than a Document Manage-
ment (DM) system?  The answer 
is pretty simple: Document Man-
agement is just one piece of 
BPM.   

For example, you could imple-
ment a DM system that will help 
you with storing and tracking 
electronic documents and gain 
some efficiency in your organiza-
tion.  Major gains in process 
improvement come from defining 
a best practice for that business 
process, one most likely already 

implemented in another success-
ful organization, and applying 
that method to your business.  
That goes way beyond just track-
ing your documents properly.   

 

 

 

 

 

 

 

Documents in a BPM system 
actually work for you rather than 
just sitting there.  

 

Which would you 
rather have:                    

a good filing cabinet 
or                                      

a good executive      
assistant managing 
your filing system?   

That’s  the key            
difference.    
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The BPMS 

must help 

people DO 

their work, 

not create 

more work 

for them to 

do.   



   

Life just got a lot harder for teenage drivers. You've probably seen on the news how 
parents can now rig their kids cars with video camera/ GPS tracking so that they know 
EVERYTHING that has happened in - and to - the car while poor little Johnny drives. 
Mom and Dad now know exactly who has been in the car, how fast Johnny drove, 
where he went, and where he is right now. 
 
Now imagine attaching this kind of tracking system to every one of your important 
business documents. Suddenly you know exactly where a document has been, who has 
reviewed it, who has approved it, who has edited it, and where the latest version is. You can even control 
these things almost effortlessly. 
 
This is Expedite. The features of Expedite convert your mountain of files into a simple, efficient, and effec-
tive business process system.  
 
A few sample features: 
 
1. It's easy to use. A simple right-click to access the features of Expedite doesn't strike fear in the hearts of 
users. Users continue their interaction with files with the familiar Windows interface. 
 
2. Direct file system access.  Files are stored in a file system, on the network, just like they are now.  Appli-
cations can access the files directly, rather than having to download them into some temporary location. 
 
3. Automated revision control. People always know where to find the most up-to-date version of a file. Re-
vision are automatically tracked and prior revisions are stored. 
 
4. Automated review and approval processes. What is the cost of an incorrect change to a price sheet? Expe-
dite can ensure that people were notified of a file change AND actually opened the file to read it then re-
spond that they understood the change.  
 
5. Audit history. What to know if a person actually read and said they understood a particular company pol-
icy? Simply right click and a full audit log can be displayed. 
 
These are a small sample of the features available from Expedite.  Contact us for a demo or just to discuss 
what processes might be improved with our software.  It’s more than likely that we have worked on simi-
lar processes with other companies and we are happy to share what we have learned with you. 
 

We also offer a robust, yet surprisingly simple Job Tracking application, that ties seamlessly 
into Expedite giving you power to manage many projects at a time, maximizing efficiency and 
minimizing errors.  See the insert for more information on ExpediteJT. 

What is Expedite? 

 
Managing risk is imperative to surviving in tough economic times 
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convert your 

mountain of 

files into a 

simple, 

efficient, and 

effective 

business 

process 

Technical Risk: 
 

• Works with existing infra-
structure 

• Supports every file type 
• Leverages existing appli-

cations 

Financial Risk: 
 

• Incrementally deployable 
for budget control 

• Simple ROI easily justi-
fies cost/time savings on 
each process 

Cultural Risk: 
 

• Quick user acceptance 
due to simplicity 

• Training is trivial 
• Reduces worry and 

stress 



met   Every change is 
logged.  Document approval 
processes are followed and 
anyone needing to be notified 
is emailed automatically.   
 
Additionally, 
the email 
system does-
n’t get 
bogged down anymore since 
links are embedded in the 
emails during the approval 
process rather than document 
copies. 
 
Expedite is planned to be de-
ployed in other areas of the 
company. 
 
You may not have the same 
legal or government require-
ments but you can certainly 
benefit from the experience 
gained through companies like 
Encision on how best to con-
trol and automate document 
processes. 
 

Encision is a medical technol-
ogy company that provides 
innovative electrosurgical 
products.  Quality system 
documentation at Encision has 
strict regulatory requirements 
for control.   
 
Encision had implemented a 
document management appli-
cation and found that it had 
serious restrictions.  Major 
issues included ,hard-to-edit 
proprietary document formats, 
having to use the software 
even to view files, and limita-
tion on usage by seats.   
  
After switching to Expedite, 
many things have im-
proved.  An equivalent level 
of control is available in a 
more user-friendly application. 
Data can be accessed off the 
network by those who need 
it.  The latest approved copy is 
easy to find and can’t be acci-
dentally changed or de-
leted.  The significant auditing 
requirements are all 

 

 

 

 

 

Protecting the intel-
lectual property in a 
company is a difficult 

job in and of itself.  
Software should be 

simple enough to 
make that job easier. 

Stories from our Customers: Encision 

AIS is the best practices leader in business process management system solutions for 
small- and medium-sized businesses.   Expedite, the company’s core software product, 
provides powerful document security and management at a fraction of the price of more 
invasive and complex systems.  Expedite automates tasks such as contract approvals, 
timesheets, and expense reports allowing companies to save dramatically on personnel 
expenses while simplifying business processes.   Founded in 2004, AIS is privately held 
and headquartered in Golden, Colorado. 

Phone: 800-266-1049 
Fax: 262-478-4287 
E-mail: info@expeditefile.com 

Expedite 

expedite: the 
electronic executive 
assistant 

   We are online at: 
   expeditefile.com 

Action Information  Systems 
1206 5th Street 
Golden, Colorado 80403 
USA 


